B bizztracker

i Powering your portfolio

PORTFOLIO MANAGEMENT MADE EASY

BUSINESS INTELLIGENCE FOR STRATEGIC PORTFOLIO
PLANNING AND OPERATIONAL PORTFOLIO EXECUTION

FUNCTIONALITY OVERVIEW

. Bizztracker offers functionality to understand, score Quick and easy configuration possible on six areas to
and evaluate your initiatives in order to define fully make use of all functionalities:

portfolios that are aligned with your strategic success.

Whether you are looking for a strategic portfolio
management solution or an operational perspective
on portfolio management, the functionality is there to

Strategic Objectives
Project Statuses
Financial Settings
User Management

support you. Resources
Segmentation / Flexible fields

PORTFOLIO LEVEL PROJECT LEVEL

PORTFOLIO PROJECT LIST PORTFOLIO LINKS
PORTFOLIO STRATEGIC OVERVIEW STRATEGIC CONTRIBUTION
PORTFOLIO PLANNING OVERVIEW PROJECT PLANNING

PORTFOLIO SEGMENTATION PROJECT SEGMENTATION

PORTFOLIO FINANCIALS PROJECT FINANCIALS

PORTFOLIO ACCESS MANAGEMENT PROJECT ACCESS MANAGEMENT

PORTFOLIO PROGRESS OVERVIEW PROJECT PROGRESS
PORTFOLIO MESSAGE BOARD PROJECT MESSAGE BOARD
AUDIT OVERVIEW AUDIT OVERVIEW

PERSONALIZED DASHBOARD PERSONALIZED DASHBOARD

WHY CHOOSE US

STRAIGHTFORWARD Advanced and easy to use portfolio management functionality

CONFIGURABLE No need for implementation consultants
EXPERIENCED Extensive portfolio management experience in different industries
SUPPORTIVE Support system 24/7 with rapid response times

ol

REPORTS

STRATEGIC FOCuUs
SEGMENTATION MATRIX
PROJECT PRIORITIZATION BUBBLE
CASH FLow CONTRIBUTION
CASH FLOW ANALYSIS
FINANCIAL VARIANCE PORTFOLIO
FINANCIAL VARIANCE PROJECTS
EXECUTION OVERVIEW
RESOURCE MATCH

DOCUMENTATION TRACKING

CONTACT

Bizztracker
Marktveld 26A

5261 EB Vught

The Netherlands

+31 736237544
info@bizztracker.com



